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Ala moana Home Project

BN LS AT RGN
Construction project general contractor
cost

1, R TREIHE &N

1, Project Description.

1-1, BH TREIUH 45K B 58 5K [l

1-1, Project Name: ALA MOANA HOME Project

1-2. T APN#: (T H i 3 4~ HiZH EX)
1-2, Land APN#: (The project land is composed of three parts.)

1360&1370&1374 Kapiolani Blvd Honolulu HI 96814

1-3, LHTHIAR: 45,000 SQ.FT L#ifHi: BMX-3 . FiE.
1-3, Land Area: 45,000 SQ FT Land Purposes: BMX-3 Commerce

and Residence
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1-4, Y= 400 FT

1-4, Building Height: 400 FT

1-5, %I H LA 343 EAEM—Lp T, Hf: 103 ANl s
pra B (30%LLfD , iimtirks 5 & 240 4> #.A2 CONDO (70%
ke 1)

—HE 3TN T HIE T ER . X — A AE I . X
JE S HUIH S = B2 2 9 400 R

1-5, the project has a total of 343 apartments and some commercial
units. Among them: 103 units of affordable housing (30% ratio),
240 units of market-price housing CONDO (70% ratio)

There are 3 commercial shops for retail and restaurant use on the
first floor. This is a commercial and residential project. The total

height of the building is approximately 400 feet.

2, WEMEE:

2. Basic Information of Preliminary Scheme:

2-1, — A 5 DT ERNLXIEAMT AL

2-1, There are 5 retail commercial areas and parking spaces on the

first floor.
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2-2, 2HRTHTERIEXY.

2-2, Parking lots on the 2nd to 7th floor.

2-3, 8T ER AU, WAk, MBS L. RS 5 .

NHEESEL JLEESIXN 4 ERE .

2-3, Public facilities on the 8th floor, including swimming pool,
owners' activity center, GYM, small theater, Children's activity area

and 4 residential units.

2-4, ZGFEHEES QR 14 ¥,

2-4, Affordable housing is on the 9th to 14th floors.

2-5, M ERABEESE 15 2 40 #£.

2-5, Market rate apartments are on the 15th to 40th floors.

2-6, T H A1 EALAN 2 st X dsk— 482 18 T3 7 U7 e R SR AR .
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2-6, The parking space and public support area of the project is

approximately 180,000 square feet.

2-7, 343 BREMHIMAKREY 32 7R @R 45 F5-FJ7
%RO
2-7, 343 apartments occupy approximately 310,000 square feet.

The construction area is 440,000 square feet.

2-8, PR FRZ) 10000 VR,

2-8, The commercial area is about 10,000 square feet.

3, B THEME A R
3, Construction project price budget standards:
3-1, #EL3E 40%.

3-1, Materials fees: 40%

3-2, NT.%% 40%.

3-2, Labor costs: 40%
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3-3, W HE R 20%. CEL4E H bR ANE+E PN R T +IRE+BLE)
3-3, Project management fees: 20%(Including target profit +

management salary +Insurance+ tax)

A _E A i 2Rt e A A E K P AR A i 14 0 B b AR IE
F, R 2 B S B A A% 0 T i o

In case of any increase or decrease in the price mentioned above
due to major change of the drawings, the actual price shall be

adjusted through negotiation.

3-4, ERRILBEFATANLR T 2023 4

, BABHEHI TN 60-70 £5&//Nf

, —IRZL K T 50-60 &/t

, WAHZRMEN T 35-45 £/

3-4, Hawaii union construction worker labor rate market price
in 2023
1) , Experienced construction workers charge $60-70/hour
2) , General experience construction workers 50-60 US dollars /
hour

3) , $35-45/hour for inexperienced construction workers
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3-5, HERAE T @ T ANT R 2023 4F

1, AEBFEH T 40-45 SK5//NMf

2) , —REREF TN 35-40 &/

3) , WHARKEFTA 25-30 E//M

D EERTREENRERERRTEERNTAANLETE.

3-5, Market price of labor costs for non-union construction
workers in Hawaii in 2023

1), experienced construction workers 40-45 US dollars/hour
2), general experience construction workers 35-40 US dollars /
hour

3), 25-30 USD/hour for inexperienced construction workers
The above construction project costs are based on the labor

cost budget of Hawaii's union construction workers.

47 @ﬁi%ﬁdé\ﬂ@lm%:
4, Total Contracting Price:

BHTRELS RGN 112 5000 AFE &

Total contracting price of the project: $150,000,000.00

4-1, TR ELEW TR $5500 HE4.
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4-1, Reinforced concrete structure engineering cost: $ 55
million.

G-

Including:

4-1-1, FAH TR 1000 73364

4-1-1, basic engineering cost: 10 million US dollars.

4-1-2, 1-7 FEZE M — o @t sl AY 250000 ~F 7 96, &5
) T2, 1500 Ji3E4.

4-1-2, Structure engineering of parking lots from the 1% to the

7" floor and partial area at the 1% floor (construction area:

250,000 SQ FT): $15,000,000.

4-1-3, 8-40 Z#HMA 400,000 *F AR, 45k TFEE, 3000
UES 2
4-1-3, Hierarchical structure engineering from the 8" to the

40" floor (construction area: 400,000 SQ FT): $30,000,000.

Gt B LA TR H: $5500 1.

Total: Reinforced concrete structure engineering cost: $ 55. million.
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4-1-4, DA R EE T TR F 2 AL

W TR

B TR

TR K e T

4-1-4, reinforced concrete projects mainly include:
Reinforcement engineering

Template project

concrete cement engineering

4-2, FEHNIMRBIEREETERA: $5000 HEE.
4-2, indoor and outdoor decoration projects and supporting

engineering costs: $ 50. million.

S CRWEITISEORE

Fitting-out works shall include:

4-2-1, E NIRRT 400 J1E4.

4-2-1, The indoor partition wall project is USD 4 million.

4-2-2, WHNER R TFE, 100 Ji34

4-2-2, Interior and exterior wall painting; 1 million.
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4-2-3,

1% TR, 300 H¥ES.

4-2-3, door and window project, $3 million.

4-2-4,

4-2-4,

4-2-5,

4-2-5,

4-2-6,

4-2-6,

4-2-7,

4-2-7,

4-2-8,

4-2-8,

4-2-9,

4-2-9,

S TR, 400 HES.

Air-conditioning works; 4 million.

BT TR, 150 ¥4,

Fire engineering; 1.5 million.

JKH TR, 1000 A4,

Hydropower engineering; 10. million.

IS 15, 580 HES.

Glass curtain wall; 5.8 million.

THEERIEE M R, 200 /1354,

Painting and decoration of ceilings; 2 million.

Hb ] 22 28 K HF A AR RS TR, 300 Ji3E4.

Pavement of marble; 3 million.
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4-2-10, BA R AL TRIESE TFAE, 250 HE4.

4-2-10, Bathroom floor and facade brick project, US$ 2.5 million.

4-2-11, PARIWAMPARZKE THE: 250 k4.
4-2-11, bathroom equipment and bathroom furniture project:

US$ 2,500,000.

14-2-12, EfEEHE TR, 400 iE4.

4-2-12, kitchen cabinet project, $4.million.

4-2-13, HEEEE RHIAR 23555, 300 K4

4-2-13, Installation of carpets or wooden floors, etc.3. million.

4-2-14, FHHEZTFE 250 iE4.

4-2-14, Household appliances project is 2.5 million US dollars.

4-2-15, 1-7 BEIZ 2RI A G ER & S AR At B BA8 TR 120 /5564 .
4-2-15, The aluminum alloy, cement and paint decoration project
for the exterior walls of the parking lot on the 1st to 5th floors is

worth US$ 1.2 million.
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A B TREHRA: 5000 AEE.

Total renovation project cost: US $ 50 million.

4-3, MELRE: BEELEEN 2000 E£&.

4-3, Ancillary engineering: $20. million.

(EECE

Including:

4-3-1,

4-3-1,

4-3-2,

4-3-2,

4-3-3,

4-3-3,

4-3-4,

4-3-4,

4-3-5,

4-3-5,

R LFESR H 60 /i34,

the roofing project costs 600,000 US dollars.

FMG TR, 70 T4

Landscaping engineering: $ 700,000.

VUK TR, 100 HHE4S.

Swimming pool engineering: $ 1,000,000.

4. ik 110 i€ 4.

Ground parking lot: $1,000,000.

R TR, 400 FiE4s.

Elevator engineering $4,000,000.
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4-3-6,

4-3-6,

XA E S R IREB TR, kg 100 13E4.

Second fitting-out works of community public facilities:

$1,000,000.

4-3-7,

4-3-7,

4-3-8,

4-3-8,

4-3-9,

4-3-9,

HE &AWL A LA E T 160 JiE4.

Other unpredicted public facilities projects: $1,600,000.

W EF PR $500 k4.

Equipment and equipment rental costs: $ 5 million.

RO LA % 500 Fi2%4.

Unforeseen project costs: US$ 5 million.

it iETREHM 2000 IXE.

Total: Supporting project costs: US$20 million.

4-4, BRTHEEERAEEME: $112 2500 %,

4-4, basic price of direct costs of construction: $ 12.5 million.

(EECE

Including:
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4-4-1, NEHIREE T 4ER TREZR A . $ 5500 JiE4s.

4-4-1, Reinforced concrete structure engineering cost: $ 55 million.

4-4-2, FEHNIEETIELEETHETH: $5000 %4,
4-4-2, indoor and outdoor decoration projects and supporting

engineering costs: $ 50. million.

4-4-3, FLETR: RETLREEN 2000 %4,

4-4-3, Ancillary engineering: $20. million.

S EFTEERRM: 112 2500 fixs.

HEFACRE N TR+ AR R HE.

Total: direct construction costs: $125 million.

Direct costs include: labor costs + material costs + subcontractor

profits.

4-5, THEHH]: 2500 7K.

4-5, project management cost: US$ 25 million.
T H 2 AL

S AR AT 2w A DR 9+ <8

Project management fees include:

General Contractor Company Profit + Insurance + Taxes
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4-6, FH LR P& 1 12 5000 7534

Horh s

4-6-1, 45 TREPEHI:5500 /1564,

4-6-2, FAZ T REPHI:5000 /156 4.

4-6-3, A& TREPYHI: 2000 /3564

4-6-4, TiH & F 2 H]: 2500 J13E 4.

&1t: 5500 F33%£4:+5000 Fi5%K4+2000 i 4+2500 HFE&=112
5000 /i%4&.

4-6, total construction cost: US$150 million.

These include:

4-6-1, structural engineering cost: US$55 million.

4-6-2, renovation project cost: US$50 million.

4-6-3, supporting project costs: US$20 million.

4-6-4, project management cost: US$25 million.

Total: US$55 million + US$50 million + US$20 million + US$25

million = US$150 million.

5, BHIIEMERERUHILIE:

5. Agreement on Changes in Construction Project Price:
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5-1, REGUFEAR T KA AR AR AL, /R B8 I i R
Hr R E MRHI S
5.1 In case of any major fluctuation in the price for raw building

materials, the actual price shall be re-negotiated.

5-2, WERZFENEMER @ 1M GART O brifE, 752l i & B i
BN T3,

5.2 Where the minimum wage applicable within the territory

of Hawaii is increased under the Labor Law, the labor costs shall

be properly adjusted through negotiation.

5-3, At LI A T B4R A A A T i B > TR R, R
RURyINERIE S g

5.3 In case of any increase or decrease in project cost due to
drawing changes during the construction in progress, the actual

amount shall be adjusted through negotiation.

5-4, DL LTI A i N L2k 242 I 2 B @ il LR Tt
IR, ARAR LSRR, T AR (R A 5 LR 5 2 ] 3000 3264
YA b

5-4. The labor costs in the above construction project costs are
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calculated based on the Hawaii Construction Engineering Union
prices. If a non-union contractor is used, the total construction

project cost can be reduced by more than 30 million US dollars.

6, AR FE A K B TR e R A )

6. Other profit margins of general contractors and subcontractors:

6-1, VA E@SIM RS EE T IHM AR, SChRR 2 AR AT
T R A5 5% E bR AE AT RE, G045 it L2 st T B T i AR
fHH.

6-1. The above construction materials are calculated based on the
U.S. market price. In fact, many contractors go to the Chinese
market to purchase materials that meet U.S. standards, including
construction equipment and facilities. The Chinese market is very

cheap.

6-2, N LPHUIHAT R BRI

6-2, labor fees must be based on Hawaii market prices.

6-3, FHMIAn ARAE [ T 37 R AT & 3¢ E R A R T AT ARS8

AR 25 5] 1000 F5-2000 534,
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6-3. It is predicted that if materials that meet American standards
are purchased in the Chinese market, the project can gain an

additional profit margin of US$10 million to US$20 million.

DAL TR TR P 5 [ o5 i it i AR SR M s SR I, B DR 8
WS, 7 B 40 FRERN A LA %M TR TR 250, )7
B, @yl T B, B 5 LR T R & R TR, B4 2
TN, IR, BB, B3 3™ TF K 7. WWW.USAFW.COM
xF T3 EAT b [ 3 AR 2GR AR T B TR D5 T AT 20 4E, 56 20 4.
A TRELA AR 2 A1) 25 ).

The above project budget is the budget of Fang Zhong, chairman
and chief engineer of the American Real Estate Construction
Engineering Group. Mr. Fang Zhong has 40 years of experience in
construction projects and project budgets. Mr. Fang Zhong can
design construction drawings, including construction projects.
Various construction techniques, once used by construction
workers, small contractors, general contractors, real estate
developers. WWW.USAFW.COM

Very familiar with the US and Chinese markets. 20 years of working
experience in engineering in China and 20 years in the US.

There is a lot of profit margin in this budget.
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